District Health Assessment for Multiple District 323 through December 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

323A1 61 1 0 1 2,170 91 300 -209 -8.79% 1,885 36 49% 21% 8% 38% 2 100% 0 0 0 0%
323A2 69 0 3 -3 2,360 224 261 -37 -1.54% 2,365 34 14% 10% 3% 49% 0 0% 3 9 50 0%
323A3 101 2 6 -4 5,877 677 432 245 4.35% 5,307 58 13% 6% 3% 42% 0 0% 6 7 94 33%
323B 83 3 4 -1 4,503 585 403 182 4.21% 4,477 54 8% 22% 8% 51% 0 0% 4 5 152 0%
323C 73 4 13 -9 2,620 173 436 -263 -9.12% 2,469 36 21% 33% 21% 52% 5 100% 13 9 319 0%
323D1 53 0 3 -3 2,006 192 131 61 3.14% 1,795 38 26% 17% 0% 51% 0 0% 3 6 54 0%
323D2 99 5 13 -8 3,448 470 548 -78 -2.21% 3,750 35 11% 11% 0% 55% 1 100% 13 10 276 8%
323E1 112 9 13 -4 3,657 715 489 226 6.59% 3,217 33 21% 37% 0% 52% 2 100% 13 7 226 0%
323E2 99 2 5 -3 3,745 376 300 76 2.07% 3,585 38 13% 34% 7% 51% 0 0% 5 2 108 0%
323 F1 76 0 5 -5 2,207 179 179 0 0.00% 2,139 29 37% 43% 11% 50% 0 0% 5 13 75 20%
323 F2 51 1 0 1 2,358 234 137 97 4.29% 1,908 46 10% 39% 2% 45% 0 0% 0 0 0 0%
323 G1 91 9 5 4 3,367 444 330 114 3.50% 2,901 37 22% 22% 0% 37% 0 0% 5 15 79 0%
323 G2 85 7 8 -1 2,294 221 416 -195 -7.83% 2,097 27 32% 16% 5% 31% 1 100% 8 4 110 25%
323J 55 8 2 6 1,765 352 136 216 13.94% 1,530 32 33% 38% 7% 47% 0 0% 2 7 27 0%
323 H1 67 6 6 0 2,437 254 765 -511 -17.33% 2,641 36 10% 30% 6% 61% 2 100% 6 5 271 0%
323 H2 66 5 2 3 2,514 243 214 29 1.17% 2,501 38 15% 47% 8% 52% 1 100% 2 5 26 50%
1,241 62 88 -26 47,328 5430 5,477 -47 -0.10% 44,567 38 20% 26% 5% 48% 14 100% 88 8 1,867 8%
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